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1 Background to the In to Play Project

1.1 Across the South East region in 2001 there were 4,559 playworkers providing 
21,682 places to 54,779 children in out of school settings and holiday clubs 1.  
These are only two playwork settings; there are no statistics available for the 
remainder including adventure playgrounds, play centres, community playschemes, 
mobile play provision, specialist play projects etc.

1.2 SkillsActive, the sector skills council for active leisure and learning, which 
incorporates the specialist Playwork Unit, has been undertaking research into the 
playwork sector via its research programme, Playwork People.   Over 2,300 
playworkers nationally have completed questionnaires followed up with qualitative 
research with playworkers, trainers, employers, statutory bodies and funders.  
Whilst the research has yet to be published and regional data is not yet available, it 
has thrown up some interesting statistics i.e.:

�x�� Over 100,000 people nationally are involved in playwork in some way
�x�� The sector is growing fast – estimates show around a 40% increase in the last 

four years
�x�� The majority of people work part time, but many combine playwork with other 

jobs, 31% work 25 hours or more – usually through a combination of jobs
�x�� 60% of settings are in the voluntary/community sector

1.3 The Playwork Unit of SkillsActive has identified that within the playwork sector there 
is a huge need and demand for:
�x�� Trained and qualified playwork (and early years) assessors and trainers
�x�� Playworkers to become qualified at Level 3 and beyond
�x�� Improved access to play and childcare opportunities for children and parents
�x�� Greater access to LSC funds for playworkers
�x�� Better knowledge amongst strategic planners on the role and potential of play

1.4 National Daycare Standards have been developed through the Department for 
Education and Skills (DfES).  These standards require that the person in charge of 
a playwork setting should have an appropriate qualification at Level 3 and that half 
of the remaining staff should hold or be working towards an appropriate qualification 
at Level 2.  It is estimated that only 29% of the settings in the South East have 50% 
or more of their staff qualified to Level 2 or above, and less that half of all settings 
have a supervisor trained to Level 3 or above. 2

1.5 Playwork South East, a voluntary sector agency, is one of the nine English Regional 
Centres for Playwork Education and Training now independent from the National 
Playwork Unit but receiving core funding from it via a DfES contract.  

1.6 Playwork South East, Play Associations and Networks from across the South East 
region have been meeting to discuss ways to build the regional infrastructure for 
playwork.  It was recognised that this would be a positive thing but would require 
funding to actually review existing services and to create a network.  Playwork 

                                               
1 The 2001 Childcare Workforce Surveys - DfES
2 The 2001 Childcare Workforce Surveys - DfES
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South East offered to support this and to pursue any funding opportunities to create 
a regional network.

1.7 Following initial support through the Early Spend Programme, Playwork South East 
were able to identify a strategic plan to move the work forward in partnership with 
existing play organisations with in the South East Region.  Continuing the work of 
the plan now means that Playwork South East have linked with the existing South 
East Regional Play Association and created a new Steering Group that currently 
has 10 members from across the region to take the work forward.

1.8 Playwork South East are also working closely with the Children’s Play Council who 
are involved in the development work following the announcement around the Big 
Lottery funding.  Based on recommendations in the report, 'Getting Serious about 
Play', the Big Lottery will invest £155m in England over 3 years to create and 
improve local children's play spaces in areas of greatest need, providing free local 
play provision.

2 In To Play - Project Description and Methodology

2.1 The In To Play Project was one of ten Change Up/Defra projects approved by the 
Consortium for the South East.  The project has five elements, as follows:

�x�� Carry out an audit of requirements that will support the Steering Group in the 
development of a Business Plan and Work Programme for the South East 
Regional Play Association.  This will include meeting with key organisations and 
individuals and ‘surgery’ time.

�x�� The preparation of funding applications using the project outline established 
through the consultation and feedback of all the agencies involved.

�x�� The delivery of two Training Workshops to upskill the Steering and Executive 
Committee:

o Writing Funding Applications
o Project Management 

�x�� Report and Project Outline: presentation of full project outline to the Committee.
�x�� Website update: Review and update the website.

2.2 A consultant will be recruited using a fair and transparent system whose key 
strengths lie in business planning, working in partnership, voluntary sector 
management and funding applications.

2.3 Ideally we would like the consultant to attend the first Steering Group meeting that 
will be held on 26 th September 2005.  This will be an opportunity to meet all of the 
key stakeholders and arrange meetings and surgery times.   

2.4 The workshops for the Steering Committee and Executive Committee will be 
arranged separately and will be delivered in the Autumn and Winter terms.

2.5 The website will be reviewed by the Playwork South East Executive Committee and 
changes and updates will be carried out by December 2005. 
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3 SMART Targets

Successful projects set targets that are SMART : Specific, Measurable, Achievable, 
Realistic and Time-related . 

The In To Play Project proposes the following:

Specific Target Measurable Output? When?
Audit of Requirements: including 
meeting with key organisations and 
individuals and surgery time

Number of contacts, meetings 
and ‘surgeries’

Sept-Oct 
2005

Liaise with Steering Group in the 
preparation of a Project Outline Draft Project Outline November 

2005

Preparation of Funding Applications
Draft Funding Application that 
can be adapted for various 
funding applications

December 
2006

Report and Project Outline: 
presentation of Full Project Outline to 
the Committee

Project Delivery Report January 
2006

Delivery of Workshop 1: Writing 
Funding Applications Number of Attendees: 10

November 
2005

Delivery of Workshop 2: Project 
Management Number of Attendees: 10

February
2006

Review and Update of Website Updated Website December 
2005

In the above targets, each is specific.  Each states precisely the desired piece of work 
required. Each is clearly measurable,  because it describes what output will be expected 
from that piece of work. Each is time-related  because there is a deadline.

In doing the background work through the Early Spend Project, and working within the 
recommendations laid out in the In to Play Report, we are confident that the tasks we have 
identified are both achievable  and realistic  in terms of our overall objectives.
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4 Milestones

Stage
30/09/05 31/10/05 30/11/05 31/12/05 31/01/06 28/02/06

1: Audit of 
Requirements

2: Preparation of 
Funding Application

3: Report & Project 
Outline

4: Workshop 1

5: Workshop 2

6: Website Update

5  Specific Desired Outcomes

The South East Regional Centre is at a crucial developmental stage. Playwork South East 
has carried out all of the required groundwork and has also worked with the key agencies 
involved. A Steering Group has been set up with ten members who are all fired up and 
enthused with the work that has been carried out.  It is important that we carry this 
enthusiasm forward and build upon the positive support we have.  The key specific 
outcome that Playwork South East requires of this project is that we make a real move 
towards employing core staff to support the work of the Regional Play Association and to 
create a stable infrastructure within the South East to support the government’s expansion 
of play and out of school provision for children. 

However we recognise that this needs to be done in a way that involves the views and 
ideas of all of the partners and fits with the regional agenda.  We are also keen to ensure
that the Steering Group and the Executive Committee are supported and given training 
that enables them to manage the work of the Regional Play Association and also Playwork 
South East’s expanded role.
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6 Financial Plan

Task Process Days/
breakdown

Cost
(£)

+ Expenses & 
VAT 
(£)

Audit of 
Requirements

Including meeting with 
key organisations and 
individuals and ‘surgery’ 
time

2 800.00 987.00

Preparation of 
Funding 
Applications

Development of project 
outline including 
consultation and 
feedback from all 
agencies involved

15 6,000.00 7,402.50

Two Training 
Workshops

�x�� Writing Funding 
Applications

�x�� Project Management
2 1,000.00 1,233.25

Report & 
Project Outline

Present full Project 
Outline to Committee 1 400.00 493.50

Website update

Review and update 
following continued use 
and recognition of some 
limitations

2 800.00 987.00

General 
support costs

Admin
Travel
Meeting Room
Refreshments
Postage etc

£270
£200
£150
£120
£  50

790.00 790.00

SUB-TOTAL 11,893.25
Project 
Management

Playwork South East 
project line management 

10% 1,189.32

GRAND TOTAL 13,082.00

7 Evaluation

The Steering Committee will be responsible for measuring the value of the project in terms 
of the actual outputs, as follows:

�x�� Business Plan and Outline of Work programme of the South East 
Regional Play Association

�x�� Funding Application for Infrastructure support of the South East Regional 
Play Association

�x�� Two Workshops: evaluations from each participant
�x�� Website content developed

The overall value of the project will be measured in terms of being able to access further 
long term funding for the Regional Play Association.



In To Play Project Plan 2005

Change Up/Defra Consortium                  Page 8

NOTES:
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For further information, contact:

Vanessa Roberts
Regional Development Officer

Playwork South East
PO Box 88

Shoreham by Sea 
BN43 5ZG

Tel: 0845 1259674
Email: vanessa@playwork.org.uk

Website: www.playworksoutheast.org.uk


