, All Together Report
7 Wednesday6 ™ July 2005, Guildford

MORNING SESSION

SECTOR SKILLS AGREEMENT
1 INTRODUCTION

An introductory session on the Sector Skills Agreement was run at Playwork South
East's All Together event for employers. Working with the other delegates on their
tables, attendees were asked to feedback on questions about the sector and discuss
key drivers of change.

The following bullet points provide a summary of flipchart notes made by each table
and wider group discussion, which will be used to inform and provide evidence for the
Sector Skills Agreement.

2  THE PLAYWORK SECTOR IN THE SOUTH EAST

What issues are there in the playwork sector in the South East?

X Poor perceptions of playworkers — low pay, poor conditions, seen as women’s
work

Not enough investment

Lack of sustainability because of short-term or unstable funding

Lack of consistency within Ofsted criterion

Lack of insistence on getting playwork qualifications

Playworkers want playwork to be recognised as professionals and as a distinct
profession.

X X X X X

Who are the key players in the sector?

Policy decision makers

Playworkers

Children

Parents

Funders — local government, central government, charities and trusts
Trainers and training providers

Play managers

Play associations

Schools

Play networks and agencies e.g. Kids Club Network / 4Children / SkillsActive /
quality kitemarks / out-of-school networks

Providers

Childcare businesses

Businesses who need childcare

Local authorities through playschemes and children’s centres.
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Is playwork different in the South East compared to the rest of the UK?

X

X X X X

X X

The South East is regarded as an affluent area but in reality there are small
pockets of severe deprivation that are often overlooked. Need to highlight areas of
deprivation

Play provision is weak in rural areas

Poor transport links limit access to provision in some areas of the region

Affluent parents tend to buy structured activities, some of which are not play
Issues are often around business rather than children being able to access play
that is affordable

Families are not always aware of what provision is available to them

Not always needed for childcare to get parents back to work, but about support for
families

Each local authority has its own agenda within a region and they don't all have play
policies.

What are the main influences on the way playwork has developed?

X

X X X X X X X X X X X

X X X X

Government policy e.g. the childcare agenda and Every Child Matters
Government initiatives

Development of formal training courses / better qualifications

Red tape and the fear of risk and accident which creates high insurance
Legislation has changed playwork, especially more recently with Ofsted and the
introduction of Ofsted standards

Health and safety

Training

Funding

Society / families / culture

Media

Parental awareness and expectations

Increased confidence of playworkers in their role as a result of being better
qualified

Increased numbers of playworkers

The children attending and their parents

Conferences such as today, giving our views

Greater training opportunities and the creation of new courses at a higher level
(e.g. Degree in Playwork).

Who are your customers?

X X X X X X X X X X

Children and young people
Families

Parents / carers

Working parents
Playworkers

Employers

Parish councils

SureStart

Social services

Local authorities
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X

X

Customers can be related to what people use the provision for e.g. as somewhere

just for children to play or parents needing a childcare facility while they are at work

Service providers e.g. schools, sports centres etc.

Has the sector changed a lot in recent years? Has the sector seen a lot of
investment, growth, increased prosperity?

X

X

X X X X X X X

The sector has experienced growth and increased investment due to the political
agenda but not in all areas

Start-up funding has enabled groups to open but some may still have sustainability
issues

Still issues around business support and sustainability

Play is higher on the government’s agenda

More formalised

Integrated childcare services will help bring about change

Higher qualifications are now available

Culture of parents working has had a big impact on the sector

Moved from more voluntary based playwork to paid playworkers because of the
gualifications needed.

What services do you provide as a playwork employer?

X X X X X X X X X X X X

Childcare service

Employment and the chance to learn new skills

Training for playworkers

Service to working / non-working parents

Economic well-being in the community

High quality play opportunities

New experiences for children and staff (self-development)

Social and community facility

Financial contribution to local facilities (e.g. through hire charges to host facilities)
Improves safety in community (fewer children on the streets)

Play provision at schools helps to maintain numbers on the school roll

Different types of provision e.g. after school clubs, holiday playschemes, adventure
playgrounds, open access play provision, outreach playwork.

INTERNAL DRIVERS OF CHANGE IN THE SECTOR

Productivity
x A definition of output is: ‘viable provision to meet the needs / demands of parents

X
X

and children’
Success is measured through on-going feedback
Success will be different for each provision.

Skills

X
X

Provision is driving the need for more or higher skills (e.g. Ofsted requirements)
The need to professionalise is a driver for more qualified staff at a higher level and
also the need to raise the profile of playworkers.
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Financial investment

X

X

The current investment structure in playwork is disjointed and ad hoc. It depends
on the location of provision and whether it is private or voluntary sector

Standards in the sector have improved (partly because of Ofsted) therefore more
funding has been available to provide more training

Increased competition from other providers has decreased setting income and
interest from investors

Too many strategies and policies being introduced that have complicated
investment.

4  EXTERNAL DRIVERS OF CHANGE IN THE SECTOR

Technological change

X

X X

Wealth of information now available for playworkers online (e.g. resources and
legal information on the internet)

Better marketing opportunities are available with websites and booking online
Raises the profile of the industry when we take advantage of IT

Mobile phones give parents confidence in being able to make contact with their
children

The disadvantages of IT are PCs and games that decrease children’s interaction
with others and play.

Consumer demand

X
X

X X X X

More about childcare rather than play

Increased due to the government agenda e.g. getting parents back into the labour
market

Increasing trend for both parents to work

More disposable income has made provision more affordable

Parents lack of spare time

Risk issues.

Globalisation

X
X

This is not considered to be a main driver in the sector
Today there is a greater understanding of different children’s play in other cultures.

Government policy

X
X
X

Funding for extended schools may undermine existing play providers

Government doesn’'t know what “play” actual entails / is!

Need to recognise that after school clubs and breakfast clubs already exist in some
schools. How will it affect them?

AFTERNOON SESSION

Sue Coates from London Play gave us a brief outline of the projects and work that they
have undertaken to support the Boroughs (Appendix 1). London Play is a London-wide
voluntary organisation set up in 1998 to support and co-ordinate out-of-school play services
for children across London, established as a direct response to the 1996 Torkildsen Report,
commissioned by London Boroughs Grants (now the Association of London Government),
on the needs of the children's play sector in the capital.
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For Information:

London Play Mission Statement
Vision - a capital city where all children can play

Play is essential to children’'s growth and development. It is the medium through which they
learn about the world and come to an understanding of their own nature and capabilities.
Because it is the child's most natural impulse and has not historically been considered
something that required much adult intervention or support, let alone public resources, this
most fundamental and vital part of growing up has traditionally been taken for granted.

Yet modern living, particularly in our large cities, presents a formidable range of obstacles
to the enjoyment of this essential childhood experience, and there is now a recognised
urgent need for a serious investment of resources to provide our children with the
environments, the opportunities, the access and the support to play.

Some children face greater obstacles than others and, in being excluded or denied this
basic right, lose part of their childhood. As a consequence they suffer - emotionally, socially
and educationally.

Play and recreation are a child's right, as recognised by the United Nations Declaration on
the Rights of the Child. As the capital city, London owes a duty - not just to its own children
but to all children living on these islands and elsewhere in the world - to develop realistic
and achievable policies for children that take account of this right and provide the
framework within which it can be ensured ... for all children.

Principles

x Every child is entitled to rest and play, and to have the chance to join in a wide range of
activities

x There should be a range of quality play opportunities, reflecting diversity and need in
every London borough.

x Play opportunities should be affordable to all children regardiess of family income.

All play opportunities should be accessible to all children.

x Concerted action should be taken to include children from ethnic minority communities,
disabled children, children in care, children of refugee families and children who are
socially excluded or economically disadvantaged.

x Play projects should recognise and reflect that some children require additional support
to use play settings

x Play projects should recognise and reflect that some children require specialised
provision to use play settings.

x

Mission Statement

X To develop and support the provision of children's play in London.

X To take decisive steps to ensure the fullest access to disabled children, and to all
children facing social, cultural physical or economic barriers to play.

x To raise public awareness and understanding of the fundamental importance of play in
the growth, development and well-being of London's children.
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Aims
X To promote co-operation and co-ordination between play providers and play specialists

in London, to develop a network of local co-ordination and support agencies for play in
every London borough, and to represent their views to policy makers and opinion-
formers in London, and at a national level as appropriate.

To achieve significant improvement in the quantity, quality, diversity, inclusion and
accessibility of provision and opportunities for play in London.

To promote inclusion and equality of access to play for disabled children, and children
with special needs.

To foster the development of specialised services for children who in certain
circumstances would be unable to access mainstream provision.

To secure greater recognition of the fundamental importance of play in the growth and
development of all London's children.

WORKSHOP FEEDBACK

After discussion, each group listed their requirements and ideas for the new regional
play association:

1

2

The voice of play

A role in consulting with parents/carers and C & YP

Promoting play with parents/carers

Highlighting why play matters

Responsible for raising profile of play and playwork

Promote as a profession

Assisting with clear pathways for Training & Education

Clear agenda of outcomes for C & YP in each area — finding out what local agendas
are

X X X X X X X

Training/Qualifications:

X Push on endorsement for short courses to enable cross sector working
x Play and conditions — pensions etc

X Letit be “cool to play” from the kids’ perspective — “It's ok to play!”

a. Training opportunities
X Professional development — next steps
X Where training is occurring — other areas can access training

b. Updated legislation
X Bringing sanity to risk assessment
x Information for parents — play/risk/learning skills

c. Details of Play Associations and what they can provide to groups. Contact details
and any loan information.

d. Advice and information services
X People who can help you
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X Insurance companies
X Setting up company/charity

e. Sample policies and advice and support.

f. Good contact details/links

g. Funding information updated regularly.

h. Loan library for large equipment.

I. Venues for use — especially free or low costs — with contact details.
J. Interactive website with e-group.

5 Generating ideas for training and getting them funded and recognised. Increase in
training generally.

6 x More work to fund and establish training within our area. All levels frombasic to 5 in
play.
X More trainers needed to deliver higher education for staff.
X Website for children to share and log in to.

7 Lobbying government on the importance of “Free Play” rather than recreational to be
included in the extended schools agenda, and others that may appear in the future.

x Build on good, functional foundations.

x Don’'t change agendas every few years.

X Recognise what works!

x Network of information on qualified trainers in the south east

9 Network/website giving information about job opportunities, training and funding
available (eg Yahoo playgroups).

Finally, Vanessa Roberts chaired an open discussion

The focus was to clarify the role of the RPA and also make sure that the larger existing play
associations felt comfortable with the structure. Generally the feedback was very positive,
with Milton Keynes PA supporting the RPA and Oxfordshire PA highlighting how a regional
structure can have a strong campaign arm, ie, protecting children’s rights. It is also
important to recognise and support the local based organisations within that structure.

In addition, it was clarified that the RPA will be functioning in a different way in different
areas dependent upon the need and the demand. Some areas may require capacity
building and developing infrastructure, in other areas working as a support and perhaps
backing what is happening at a local level, ie, throwing in some regional strength.

Vanessa asked for volunteers for the steering group, and explained the commitment —
three meetings with a launch in March 2006 at Playwork South East’s annual conference
(Spirit of Play) - and the aim — to pull together the key objectives of the RPA.
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Vanessa went on to say that only in the south east has there been such a turnout of
interested parties, and there is no other independent organisation in the region supporting
playwork, so their support is crucial. A funding application has been submitted to the
Change Up Fund to support the early stages of development. This includes consultants to
work with the steering group in setting up the Business Plan, Action Plan, etc, as well as
training and support for the committee; administrative support will be one day a week. As
soon as news of the funding application comes in, all will be informed.

The following volunteered:

Frank Crookenden-Johnson Milton Keynes Play Association
Lynette Robertson Bracknell Forest EYDCP (PSE)
Hampshire Play Network (contact: Anthony Harper)

Sehila Belson West Sussex EYDCP

Katie Webb Guildford Borough Council (SERPA)
Steven Emck Bognor Fun Bus

Spelthorne Consortium (contacts: Diane Moore/Jan Styman)
Michael Heylligar Medway Play Service

The Play Team (contacts: Sue Brown/Anna Clarke)
Pam Perry Nippers

Kathryn Jack Independent (SERPA)

Martin French needs to take back the information to Oxfordshire Play Association before
committing to the steering group.

The first meeting of the steering group will take place on Monday, 26 ™ September , venue
to be arranged by PSE. PSE are able to provide travelling expenses for those on the

group.

Vanessa asked if there was anyone who did not want their contact information included in
the report. As there were no refusals, those details will be attached to the report (Appendix
2).

The results of the seminar evaluation forms completed by delegates are attached in
Appendix 3.
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APPENDIX 1

London Play 6.7.05

Why London Play was set up
To provide support for children’s play services and the agencies that work with
them in Greater London, and campaign for the child’s right to play.

It was established in 1998 as a direct response to the 1996 Torkildsen Report
commissioned by the London Borough Grants on the needs of the children’s

play sector in the capital. The report said that a London-wide second tier

organisation was needed to co-ordinate children’s play provision, and that the
voluntary adventure play sector was most in need of support.

How it was set up

A steering group of London voluntary and statutory play sector agencies was
convened by the London Voluntary Service Council. The group established the
initial aims, developed a business plan and consulted widely before
successfully applying to London Borough Grants for an initial three-year round
of funding. The £100,000 annual funding was announced exactly one year after
the first meeting.

Funding

In 2001 the Association of London Government took over the funding of the
London Borough grants, and following a fundamental review of its funding
priorities and criteria, and a concurrent London Play review of, and

consultation on our strategic objectives, the Association of London Government
increased London Plays funding by 50% to £150,000 per year, annually
renewable until 2006

Building on our core funding we developed a number of support projects

funded by Bridge House Trust, the Community Fund, City Parochial Foundation,
NOF Better Play Awards and the European Social Fund Equipe (Equal in Play
and Enterprise) programme.

Staffing (at present)

Full time — director, Quality in Play programme manager, Home Zones co-
ordinator, Home Zones worker/QIP co-ordinator, office/finance manager,
development worker.

Part time, PA to the director, Information team — 2 workers

Recent achievements
Production of the *  Guide to preparing play strategies — planning inclusive play
spaces and opportunities for all London’s children and young people’
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APPENDIX 2

Attendees:
- . PSE,1 Littleworth Lane, Esher
Christine Andrews | Chair Surrey KT10 9PF 01372 464284 andrews@playfactors.demon.cojuk
PSE, PO Box 88, Shoreham by
Vanessa Roberts | Speaker Sea BN43 57G 01273 383330 vanessa@playwork.org.uk
SkillsActive, Castlewood Housg,
Beth Fowler Speaker 77-91 New Street, London WG1@20 7632 2000Beth.fowler@skillsactive.com
1PX
London Play, London Play, Units
Sue Coates Speaker F6 - F7, 89/93 Fonthill Road, | 020 7272 8782sue@londonplay.org.uk
London, N4 3JH
- PSE, 33 Melrose Gardens,
Hanna Boyce Administrator Hersham, Surrey KT12 S5HF 01932 883213 hanna@playwork.org.uk
Organisation .
Name Address Telephone | Email
. West Sussex EYDCP, St James Campus, ﬂ% .
Sehila Belson James Road, Chichester, West Sussex PO19 43 752187 sehila.belson@westsussex.gov.uk
Bracknell Forest EYDCP, c/o 40 Halewo lynette.robertson@bracknell-
Lynette Robertson Bracknell, Berkshire RG12 8XB 89344 4223271‘orest.gov.uk
Bracknell Forest EYDCP, Brackenhale © carol-ann.couzens@bracknell-
Carol-Ann Couzens Rectory Lane, Bracknell RG12 7RQ 5%44 4223271‘orest.gov.uk
Holiday Club 4 Kids - Vinalls Business Ce L .
Hannah Courtney Neptown Road, Henfield, West Sussex BN5 9 59273 494455 hannah@clubforkids.co.uk
Basingstoke & Dean Borough Council, Civic
Anthony Harper Offices, London Road, Basingstoke, Hampsbi256 845622 a.harper@basingstoke.gov.uk
RG21 7EA
. Surrey Early Years, Omnibus, Lesbourne R -
Julie Shew Reigate, Surrey RH2 7JA ?ﬁ%? 737579 julie.shew@surreycc.gov.uk
Murray Reece SERPA, Greenways House, Churt, Surrey JHI%&S 712701 reece@churtsurrey.freeserve.cojuk

2NY

Kathryn Jack SERPA 01483 723045 kathryn@kathryn20.fsnet.co.uk
. SERPA c/o Guildford EYDCP, Millmead Hpuse, :
Katie Webb Millmead, Guildford, Surrey GU2 4B 61283 444764 webbk@guildford.gov.uk
East Sussex EYDCP, 4th Floor, St Marys House,
Julie Scala 52 St Leonards Road, Eastbourne, East Sus¥E3e3 747490 julie.scala@eastsussexcc.gov.uk

BN21 3UU

Tracey Purnell

Milton Keynes EYDCP, Galley Hill Edudg
Centre, Galley Hill, Stony Stratford, Milton K
MK11 1PA

ation

Y8 253785

_ tracey.purnell@milton-
keynes.gov.uk

Frank Crookender
Johnson

n-Milton Keynes Play Association, 2 Burners
Kiln Farm, Milton Keynes MK11 3HB

L9808 26303

3 mkpa_play@btconnect.com

Anna Francis

Milton Keynes Play Association, 2 Burners
Kiln Farm, Milton Keynes MK11 3HB

L9808 26303

3 mkpa_play@btconnect.com

Spelthorne College, Church Road, Ash

(¥4 26254

.

Jan Styman Middlesex TW15 2XD P jan.styman@spelthorne.ac.uk
. Spelthorne College, Church Road, AsHhf -

Diane Moore Middlesex TW15 2XD (&1784 262549 jan.styman@spelthorne.ac.uk

Samantha Laker

West Berks EYC, Avonbank House, West S
Newbury, Berkshire RG14 1BZ

U535 51954

1 svlaker@westberks.gov.uk

Oxfordshire EYDCP, Foxcombe Court, Wyn : :
Jo Roberts Furlong, Abingdon, Oxon OX14 1DZ (M%S 549343 jo.roberts@oxfordshire.gov.uk
Marina Stafford Havant Borough Councll, Civic Offices, Cb\ﬂ§92 446170 marina.stafford@havant.gov.uk

Centre, Road, Havant, Hants PO9 2AX
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Val Aspray

Playweb, Birchgrove, Ashford Hill Road, He
Thatcham, Berkshire RG19 8AB

YP¥s5 26845

1 vaspray@hotmail.com

Michael Heylligar

Medway Play Service, Medway Council,
Offices, Strood, Rochester, Kent ME2 4AW

(BM634 33225

4 michael.heylligar@medway.gov.uk

Vicki Cook

Surrey CC EYDCP, 41 Park View Court, B
Avenue, High Wycombe, Bucks HP12 3AY

"4 9937 73799

D victoria.cook@surreycc.gov.uk

Catherine Gobart

KIDS, Delta House, Salterns Lane,
Fareham, Hants PO16 0QS

01329 31231

P c.gobart@kids-southeast.org.uk

Southampton Play Services, Start Point Sholing,

r.fall@startpoint-

Rachel Fall Wood Close, Sholing, Southampton, Hants SAA®80 483634, .
0SG sholing.southampton.sch.uk
Bob Gaden Bognor Fun Bus, Fair Play for Children, 35 \}'\(}{f§43 86992 fairplay@arunet.co.uk

Street, Bognor Regis, West Sussex PO21 1B|

Stephanie Hilton

The Faraday Club, Caroline Haslett School,

Faraday Drive, Shenly Lodge, Milton Keyneg
7DF

KIKgG6 47067

Carol Lowries

NHS Childcare, HR Dept., Maple House, Car@iE87 7685

Avenue, Redhill, Surrey RH1 5RH

x6202

carol.lowries@sash.nhs.uk

Sue Brown

The Play Team, c/o Anna Clarke, Bramble Cg
364 Church Lane, Cocking, West Sussex
OHN

ttage,
502830 81016

Marjorie Boorman

Hampshire Play Network, c/o Julia Gahagan,

Yateley Community School, School Lane, Y3
Hampshire GU46 6NW

(€252 74692

D julia.gahagan@yateley.hants.scl.uk

Martin French

Oxfordshire Play Association, Agriculture H
Stanton Harcourt Road, Eynsham, Witney,
0OX80 1TW

ouse,
GxB65 88090

D martin@oxonplay.org.uk

Cynthia New

North West Surrey Family Centre, Chobham
Woking, Surrey GU1 4AS

R8%9s3 51711

] cynthia.new@surreycc.gov.uk

Anna Clarke

The Play Team, The Old Rectory, East Mg
Chichester, West Sussex PO18 9JE

rd8%43 53520

3 annabclarke@lineone.net

Sue Barrett

Surrey EYDCP, South East Area Office, Om
Lesbourne Road, Reigate, Surrey RH2 7JA

8Y537 73731

b sue.barrett@surreycc.gov.uk

Sue Thomas

Send Family Link, Visitors Centre, HMP §
Ripley Road, Send, Surrey GU23 7LJ

"Whs3 83404

D sue@cybershowroom.co.uk

Debs Marrible

Bognor Fun Bus, Fair Play for Children, 35
Street, Bognor Regis, West Sussex PO21 1B|

VL\(}E’&?, 86992

P fairplay@arunet.co.uk

Stephen Emck

Bognor Fun Bus, Fair Play for Children, 35
Street, Bognor Regis, West Sussex PO21 1B|

\/L\(}/£’543 86992

P fairplay@arunet.co.uk

Heather Phillips

Shaw PCT, Woking Community Hos
Heathside Road, Woking, Surrey GU22 7THS

Ding3 84647

D heather.phillips@shawpct.nhs.uk

Teresa Marcham

Reading Borough Council, Level 10, Reg
Borough Council, Civic Offices, Reading, Ber
RG1 71D

ading
k€Hife89 39050

b teresa.marcham@reading.gov.u
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APPENDIX 3

ALL TOGETHER —6 ™ JULY 2005
EVALUATION RESULTS

Attendance:
53 people to attend: 46 actual delegates/4 speakers/Chair/DW/Admin

6 apologies
4 no-shows

therefore 36 delegates attended. 30 evaluation forms  were returned.

Question Spot on OK Wide of the Mark
Was the day useful 13 18 -
AM Presentation 7 21 -
PM Presentation 7 22 1
AM Workshop 17 12 -
Catering/Venue 23 6 -
Admin 21 9 -
COMMENTS

% Overall very useful day — made lots of contacts.
¥ PM presentation — not enough depth (only “Wide of the Mark” score).

% Found difficult as had a lot of EY reps on table and it was very childcare oriented play
rather than just play to all. Felt not enough of an understanding on the child’s right to

play.
¥, PM presentation interesting.
% AM workshop — interesting ideas/discussion.
% 1 didn't make the am session but found the afternoon session very useful.
% New to playwork field so it was useful to get the bigger picture and network.
¥ Networking very important.
¥ Like the opportunity for networking.
% Good day, very informative, good workshop

% Interesting and informative. Good to meet up with a variety of other play related
professionals.

% Good day.

¥, Discussion groups V. interesting maybe a bit too much to cover! Well done for getting
all those SGP members!

¥ Really good opportunity to network — surprised at the number of projects that are local
to me that | didn’t know about!!

¥ Thank you.
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